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What is Impact? Why is it important to evidence?

Impact is defined as the demonstrable contribution that research makes to society and the economy, of 
benefit to individuals, organisations and nations.

Intro to NIHR Impact module
For NIHR staff-link
For anyone non-NIHR-link

https://learn.nihr.ac.uk/course/view.php?id=823
https://openlearn.nihr.ac.uk/login/index.php


NIHR Impact Vision (5 year horizon to 2023)
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Surfacing evidence of 
how we are progressing

Logic and evidence 
underpin our strategic 
investm

ents 

Maximising funding 
processes for impact



What do we care about?

Open access Responsible use 
of metrics

Equality, diversity 
and inclusion

Research culture

Knowledge 
mobilisation and 
the pathway to 

impact

Reproducibility of 
research



Impact vision delivery
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how we are progressing
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ents 

Maximising funding 
processes for impact

1. RoR studies on narrative CV, 
assessment criteria, guidance

2. Practice guides for applicants and 
committees

1. Logic models/ ToC for key investments
2. Implementation/development of MEL 

frameworks for key investments

1. Staff training and support (Course, SOPs, 
Community)

2. Researchers workshops
3. Researcher animations and resources

1. Collaborations and networking
2. EViR, TEFN, etc.

1. Annual monitoring
2. Case study development
3. Evaluations
4. NIHR Outcomes Framework



NIHR definitions, terminology and scheme specific resources
RDS terminology and definitions and signposting

RDS guide for 
impact

NIHR researcher impact 
workshops and applicant 

guide
NIHR committee panel guide
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“What does the applicant 
need?”

“How the applicant’s plans 
be further strengthened?”

“What is the quality of the 
applicant’s plans?”

RDS Impact work nested within NIHR’s work

Busting bureaucracy
Modification of the SAF

One NIHR direction of travel



Example of a strategic project …



Strategic review across NIHR

Best Research for Best Health: The next 
chapter

NIHR will be intensifying its work to 
help the NHS and wider health and 
social care system adapt practice to 
improve both the quality and the 
cost-effectiveness of care. Professor 
Chris Whitty & Dr Louise Wood “It’s everybody’s job but 

it feels like it has got 
the handbrake on”.
Strategy Board 2018



Phase 1 baseline assessment

• A review of the dissemination, 
knowledge mobilisation and impact 
activities across NIHR

• Assessed examples of good practice 
from comparable UK and 
international research funders

• Engaged with key stakeholders to 
identify opportunities for NIHR to 

Not all research will yield 
definitive results and 
realise patient benefit 

Some uncertainty and 
risk is necessary for 
research and innovation 
to thrive. 



Supporting the chances of impact vs delivering 
impact

Research Delivery of 
impact/benefit 

to society
No momentum 
to reach 
impact 
realisation



How are we maximising impact?

RoR and Evaluation ● RoR portfolio to assess research processes
● Evaluation to complement NOF indicators and evidence

Research publishing and 
dissemination

● Journals Library, NIHR Evidence, NIHR Open Research
● Open Access support

Identifying research questions & 
developing award proposals

● Engaging policy makers, commissioners, patients in programmes 
● Impact strengthening workshops for applicants

Funding Decisions & Monitoring
● Dissemination, KMb and impact plans included in assessment criteria 
● Developing a practice guide for committee panels setting NIHR’s 

expectations on KMb and impact assessment

Researcher skills and capabilities ● RDS Impact training
● KMb in Advanced Fellowships

Influence on policy and 
practiceResearch Engagement/dissemination



What are the key challenges we face?

“The biggest barrier 
is that it is really 
hard to do.” 

“Difficult agenda for all 
research funders.”



What potential opportunities can we capitalise on?

Streamlining current 
application processes & 
making expectations 

explicit

Strengthening role 
and profile as a 
publisher with a 

coordinated strategy

Dedicated and scaled 
up funding for KmB

with public involvement 
driving it

Improved relationship 
management

throughout the research 
lifecycle

Tap into the university 
infrastructure 

supporting this agenda

Forge stronger links 
with NHS Trust 

Directors, ICSs, LAs

Joint funder 
initiatives and funding 

pots and prizes for 
KmB, etc.



Strategic issues facing NIHR 

Capacity building

Lack of 
cohesion/strategic intent 
in activities like RoR/ 
evaluations underpinning 
funded research

Limited support and 
lack of scalability

Not in the business of 
influencing end users 
and stakeholders as  a 
knowledge broker



Thank you

Questions?



Further resources



NIHR’s Impact Vision

https://www.nihr.ac.uk/about-us/our-impact/our-impact-vision.htm

https://www.nihr.ac.uk/about-us/our-impact/our-impact-vision.htm


e-learning course on impact

Staff & RDS:  https://learn.nihr.ac.uk/course/view.php?id=823
Wider audiences (Open access): https://openlearn.nihr.ac.uk/course/view.php?id=706

An Introduction 
to Impact 
Through the 
Lens of NIHR

https://learn.nihr.ac.uk/course/view.php?id=823
https://openlearn.nihr.ac.uk/course/view.php?id=706


NIHR Impact Toolkits

https://openlearn.nihr.ac.uk/course/view.php?id=707

https://openlearn.nihr.ac.uk/course/view.php?id=707
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