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We will cover:
• What is NIHR PRP? 

• Overview of the Programme and Policy Research 

Units 

• Recent developments

• What makes a stronger PRP application

• Current funding opportunities

• Questions? 



NIHR PRP support the entire policy development cycle
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Final 
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The research funding journey

Priority setting Commissioning Monitoring
Outputs 

management

Evidence needs are 

determined by the 

Department’s Strategic 

Objectives and 

influenced by 

stakeholder consultation 

and expert advice..

Research is 

commissioned by open 

competitive tender. 

Scientific, financial and 

strategic due diligence is 

undertaken

Research proposals are 

finalised based on Panel 

recommendations. 

Contract is negotiated, 

signed and managed.

Evidence feeds into 

interim and final reports. 

The latter are peer 

reviewed and distributed 

to the customers of the 

research. Summary 

reports are publicly 

available.



NIHR PRP interacts with a broad range of stakeholders



Types of research

• Systematic reviews

• Randomised control trials

• Epidemiological research

• Qualitative and quantitative research

• Evaluation of services (GP, local authorities etc.)

• Evaluations of policies

• Economic evaluations and resource allocation

• Modelling research

• Patient reported outcomes – more generally development of tools to 
understand user experience of services



Examples of previous PRP calls
• Radiation Protection Research Initiative

• Joint Call for the European Research Area Network on Illicit Drugs: Understanding Drug 
Use Pathways

• Infectious disease dynamic modelling in Health Protection

• Research Activity and Patient Outcomes in General Practice 

• Health Inequalities Research Initiative – three rounds 

• NHS Litigation 

• Congenital Heart Disease – Outcomes and Quality Measures

• Understanding the scale and nature of avoidable harm in prison healthcare

• Improving patient experiences and outcomes under the Mental Health Act 

• Research on variant Creutzfeldt-Jakob Disease

• Evaluate the Use of the ICON Programme in its Purpose to Prevent Instances of Abusive 
Head Trauma (AHT) in Infants 



Application Process 

• Two Stages 

• Core Committee and Subject Matter Experts 

• Feedback 

• Policy input 



Policy Research Units (PRUs)

oLeading Universities with a critical mass of experts in priority areas

o Inform Government and arms-length bodies to make policy decisions

oThree functions 
o Projects in key priority areas 

o Rapid-response service for policy 

o Advice for policy makers 

oNew contracts started 2019 for 15 units 
o £75 million over 5 years



Policy Research Units

• Older people & frailty

• Mental health

• Obesity

• Public health

• Behavioural science

• Policy innovation & evaluation

• Cancer awareness, screening & 
diagnosis

• Quality, safety & outcomes of health & 
social care

• Maternal & neonatal health & care

• Economics of health systems and 
interface with social care

• Economic methods of evaluation in 
health and social care interventions

• Health and social care systems and 
commissioning

• Health and social care workforce

• Adult social care

• Children & families



What makes a stronger PRP application?

• Read the guidance and dissect the request:

Why research is 

being requested

✔What is the context of 

the request?

✔What information is 

needed?

✔Why is it being asked?

What the research 

is about

✔ What is the 

problem?

✔ What outputs will 

be required?

Who the research 

is for

✔Who has requested 

the research?

✔Who is the final

audience? Policy; 

other researchers; 

internal or external

When the research 

is needed

✔What are the 

deadlines?

✔Is enough time built 

in for feedback?



What makes a strong PRP application continued…

• Pay attention to the key eligibility criteria and selection criteria: 
• RELEVANCE of the proposed research to the research specification

• QUALITY of the research design

• QUALITY of the work plan and proposed management arrangements

• STRENGTH of the research team

• IMPACT of the proposed work

• VALUE for money (justification of the proposed costs)

• INVOLVEMENT of patients and the public

• Be sure to sufficiently explain how the proposed project will inform policy 
development

• Clear and strong dissemination strategies, not just peer reviewed journal 
articles 

• If you have any questions about the call, contact the PRP team 
(prp@nihr.ac.uk)

mailto:prp@nihr.ac.uk


Challenges

• Identifying needs and priorities can be a long process. How can we reduce the time from idea 
identification to research start? How can topics be made future proof? How can we get input from the 
research community? How do we support policy makers in central and local government?

• Commissioning can take months and research years. Do we need a new commissioning model? Or 
do we need focus resources to monitoring and develop tools to ensure research remains relevant 
over time despite changing circumstances?

• The research funded by PRP is extremely varied, both in terms of topics and types. What is the 
optimal configuration of a team to manage this diversity? What skills and expertise is required to 
successfully deliver the programme?

• Outputs are available years after commissioning. Sometimes there is no customer for the research 
outputs anymore. Is timeliness all about speed? How do we ensure evidence reaches the right 
people, at the right time, in a way that makes sense to them?



Recent PRP developments



Setting priorities with the CHNRI method

CHNRI 
Approach

Systematic way 
to organize 

high volume of 
information

Encourages 
idea 

generation 
from multiple 
stakeholders

Provides an 
independent 

ranking of 
ideas

Exploits crowd 
sourcing 

model  to 
reduce bias

Flexible and 
adaptable to 

multiple 
contexts

Relatively 
inexpensive, 

simple to run, 
easy to 

communicate

Research 
questions

A pool of 
academics 

with 
relevant 
expertise 
is invited  
to submit 
research 
questions

Ranking 
criteria

Evidence 
users are 
consulted 
to develop 

criteria 
against 
which 

research 
questions 

will be 
assessed

Ranking 
process

A separate 
group of 

academics 
with 

relevant 
expertise 
is invited 
to rank 

the 
research 
questions



Working Age Prioritisation

• Bringing key individuals together and host an event: 

• Open invitation and targeted communications 

• Range of expertise 

• Geographically diverse 

Aim: To prioritise a small number of research questions to inform a research funding call 

focusing on improving the health and wellbeing of the working age population. 

Key Ingredients for success:

• Inclusion of key stakeholders and individuals in planning: 



Translation of Research into Policy (TRiP) Call

• Targets NIHR investigators involved in or recently concluded or near completion NIHR contracts

• Small scale projects (up to £150k) for a short duration (e.g. 12 months) to add a policy angle to NIHR Investments

• Objectives:

o expanding the value of existing NIHR research by focussing it on policy priorities

o expanding policy makers' access to readily available, trustworthy expertise and evidence

o offering immediate access to well defined, relevant and researchable research questions

o further integrating PRP into NIHR, promote it and increase its appeal 

o promoting capacity building in policy research

• Assessment criteria:

o Policy relevance (endorsement by / engagement with policy stakeholders)

o Research quality (need to be scientifically and methodologically sound)

o Readiness (need to demonstrate projects can start within weeks after funding recommendation)

o Duration (need to be achievable in the short-medium term)

o Link to previous NIHR funded work



Health Inequalities Research Initiatives

• Assessing how to improve existing population wide policies aimed at improving health 

outcomes so that they so they also reduce health inequalities and/or do not exacerbate 

inequalities

• Identifying which existing health system interventions that are specifically designed to reduce 

socio-economic health inequalities are effective and cost-effective

• Assessing the effectiveness in reducing health inequalities of whole system approaches to 

improving the health of deprived communities;

• Identifying opportunities and risks presented by advancements in digital technology, and 

practical measures to ensure such technology does not exacerbate socio-economic health 

inequalities.

Plan to establish a network for funded projects to 
develop longer term continuity across the investments

Looking to develop and launch more research initiatives 
on longer term priority areas.



Impact project for PRUs

Seven impact facilitators

Good relationships

Engaged, open, trusting; strong networks and 

collaborations

High profile

Championing the work and the Units

Shared understanding

Policy priorities, political context, possibilities

Effective communication

Regular, tailored for audiences

Effective ways of working

Timely and flexible 

Quality research 

Independent research; high methodological 

standards 

Renowned expertise and reputation

Methods and policy knowledge; longevity of 

experience; high profile

.
These facilitators are largely down to the 

units themselves.

These relate to processes so we can identify 

ways to maximise conditions to encourage 

them.



Funding opportunities



Current opportunities 
• Recovery, Renewal, Reset: Research to inform policy responses to 

COVID-19 in the health and social care systems
• Third and final round closes: 13:00 on 22 October 2020
• https://www.nihr.ac.uk/funding/recovery-renewal-reset-research-to-

inform-policy-responses-to-covid-19-in-the-health-and-social-care-
systems/25012

• Round 29 opens Dec 20
• Topics – TBC
Possibly Health & Work

• Future rounds
• TRiP 3?

https://www.nihr.ac.uk/funding/recovery-renewal-reset-research-to-inform-policy-responses-to-covid-19-in-the-health-and-social-care-systems/25012


Any Questions?


